
PROJECT PROFILE 

PROJECT IDENTIFICATION 

Project Name : 
Improving livestock and livestock product marketing. 

Project type 
 Recovery/Social sector resilience 
 Recovery/Economic sector resilience 
 Recovery/Infrastructure resilience 
 Capacity building and Governance 

 

Code PAPP : 3 

Project owner : Ministry of Animal Husbandry 

 Estimated cost (USD): 1.130.000 
Funds collected (USD) : 
Preparedness :                      Detailed draft project :  
                                                        Feasibility study :     

PRESENTATION OF THE PROJECT 

 

 Objectives and brief description. 
- Contribute to food and nutrition security; 

- Contribute to environmental preservation; 

- Improve the animal slaughtering conditions in Conakry city and its surroundings; 

- Ensure the safety of meat delivered to the consumer; 

- Reduce pollution of the environment through better management of effluents from 

slaughterhouses. 

 

 Presentation of the project components 
 

- Increase of the capabilities of the Kagbelen slaughterhouse by 500 head of cattle a day; 
- Establishment of a slaughter chain of 500 heads of small ruminants per day with suitable equipment 

for small ruminants; 
- Construction of two livestock transit parks planned on areas of 5 ha each in two main livestock access 

points to Conakry (Kouriah in Coyah and Khorira in Dubréka); 
- Construction of 9 additional blocks for butchers to strengthen existing ones. Like the old ones, they 

will be spread over the first 5 municipalities of  Conakry and Dubréka; 
- Fencing a 4 ha area. 

 

 Expected results of the project, effects/impacts 

- The slaughtering and meat marketing facilities that meet the health and 
environmental standards are available and operational; 

- The safety of meat delivered to consumers has improved; 
- Additional jobs are created. 

 

CHARACTERISTICS OF THE PARTNERSHIP REQUIREMENT 

Design  Government 
 Government 
 Government/Government 

Comments : 

Funding  Government 
 Government 
 Government/Government 

Comments : 

Implementation  Government 
 Government 
 Etat/Government 

Comments : joint monitoring with 
the partners 

 


